CITY OF SANTA BARBARA WATERFRONT DEPARTMENT

MEMORANDUM
Date: October 17, 2019
To: Harbor Commission
From: Karl Treiberg, Acting Waterfront Director

Subject: Director’s Report

COUNCIL ACTIONS

e The Ordinance Committee forwarded an Ordinance amending Santa Barbara
Municipal Code, Title 17, regarding Waterfront Parking Regulations to the City
Council with minor changes on September 10, 2019

e Council introduced and approved Ordinance Amendments to Santa Barbara
Municipal Code, Title 17, regarding Waterfront Parking Regulations.

HARBOR OPERATIONS MANAGER POSITION

Mick Kronman’s recent retirement has left the Harbor Operations Manager position
vacant. Recruitment for a full time replacement will be postponed until a permanent
Waterfront Director is named. The next Waterfront Director would then be part of the
Harbor Operations Manager recruitment process and have a say in the composition of
the Waterfront's management team. Based on the timing discussed above, the
recruitment process for a permanent Harbor Operations Manager would likely take place
in the early part of 2020.

Understanding the importance of a Harbor Operations Manager position, we have
decided to appoint an Acting Harbor Operations Manager while the Waterfront Director
recruitment runs its course. We have offered the position to Harbor Patrol Supervisor,
Erik Engebretson, effective immediately. Erik will also maintain his Harbor Patrol
Supervisor duties while serving as Acting Harbor Operations Manager. Erik has been with
the Waterfront for 30 years and brings a wealth of experience and knowledge to the
Department that will serve him well taking on this added responsibility.

TENTATIVE AGENDA ITEMS FOR THE NOVEMBER MEETING

e Waterfront Department Lease Guidelines
e Conception Memorial
e East of Wharf Mooring Program

Prepared by: Karl Treiberg, Acting Waterfront Director



